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Go Lean 

Implementation Model 

Benefits of using Profero 
• Increased output 
• Improved quality 
• Less effort 
• Save time and money 
• Improved Profits 

For more information, call 312-294-9900, e-mail info@proferoinc.com or visit our website at www.proferoinc.com 

Profero (Latin): to bring 
forth, produce, invent, 
discover, make known, 
reveal, impel, bring to 
light, to reveal, to carry 
out, bring forward. 
 
Who we are 
Dedicated professionals 
committed to improving 
organizations’ effective-
ness and efficiency 
 
What we do 
Coach, guide and deliver 
excellence via quality 
and process improve-
ments including Lean 
Enterprise 
 
How we do it 
Understand your needs 
and develop strategies 
and implementation to 
create this reality 
 
Where we do it 
Profero is headquartered 
in Chicago, Illinois, USA 
and performs services all 
over the world 

8 Ways to Start your Lean Journey 
• Baseline Assessment 

or Gap Analysis 
• Value Stream Mapping 
• Training in Lean 
• Basic Building Blocks 
• Pilot Projects 
• Kaizen Blitz 
• Change Management 
• Overall Equipment  Effectiveness 

The Lean Journey 

Profero, Inc. 
124 W. Polk Street 
Suite 101 
Chicago, IL 60605-1770 
Tel (312) 294-9900 
Fax (312) 294-9911 
email: info@proferoinc.com 

Have a Plan 
• Utilize a Steering Com-

mittee, Design Teams, 
and Lean Champions 

• Tie your Lean Objec-
tives with your Organi-
zation’s objectives 

• Be ready to commit re-
sources such as time, 
people and budgets 

Lean Steering 
Committee 

5S, Visual, POUS 
Design Team 

Cellular 
Design Team 

Pull/Kanban 
Design Team 

HPT 
Design Team 

Champions 

Design 
Team 

Champions 
Champions 

3 Essentials 
1. Top Managements’ commitment 
2. Knowledge of Lean concepts 
3. Communicate the need for Lean 


