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Kaizen Blitz 

Kaizen Blitz = Rapid Improvement 

Benefits of using Profero 
• Increased output 
• Improved quality 
• Less effort 
• Save time and money 
• Improved Profits 

For more information, call 312-294-9900, e-mail info@proferoinc.com or visit our website at www.proferoinc.com 

Profero (Latin): to bring 
forth, produce, invent, 
discover, make known, 
reveal, impel, bring to 
light, to reveal, to carry 
out, bring forward. 
 
Who we are 
Dedicated professionals 
committed to improving 
organizations’ effective-
ness and efficiency 
 
What we do 
Coach, guide and deliver 
excellence via quality 
and process improve-
ments including Lean 
Enterprise 
 
How we do it 
Understand your needs 
and develop strategies 
and implementation to 
create this reality 
 
Where we do it 
Profero is headquartered 
in Chicago, Illinois, USA 
and performs services all 
over the world What will Kaizen Blitz do for you? 

Kaizen Blitz will help your organization       
become competitive in the way it makes or 
delivers its products and services through 
the expenditure of little money in a very short 
time. It allows you to: 
• Reduce space 
• Reduce inventory 
• Reduce overall costs 
• Reduce motion or transportation 

wastes 
• Cut lead times 
• Make optimal use of people’s skills 

& experience 
• Improve or maintain high quality 
• Implement fast response strategies 

Focus on the process, elimination of waste and speed 

Profero, Inc. 
124 W. Polk Street 
Suite 101 
Chicago, IL 60605-1770 
Tel (312) 294-9900 
Fax (312) 294-9911 
email: info@proferoinc.com 

Breakthrough Improvements 
• Kaizen Blitz is a focused, 

team-based process that  
identifies and eliminates non-
value-added time, leading to 
breakthrough improvements 
in cycle times, costs and 
work processes. 

• We can guide your organization through a  
Kaizen Blitz project, using carefully         
managed, step-by-step activities tailored to 
your needs, your timeline and your             
improvement goals. 

Our experts will help you: 
• Assess candidate areas for a pilot 

project.  
• Train your employees to gain knowl-

edge and buy-in. 
• Use a team-based approach to 

properly initiate and implement 
Kaizen Blitz. 

• Establish proper documentation to 
measure improvements and cap-
ture lessons learned. 

Profero can help you select potential 
Kaizen Blitz Projects. Call (312) 294-9900 
for more information. 


