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Lean Manufacturing 

Building Blocks of Lean 

Benefits of using Profero 
• Increased output 
• Improved quality 
• Less effort 
• Save time and money 
• Improved Profits 

For more information, call 312-294-9900, e-mail info@proferoinc.com or visit our website at www.proferoinc.com 

Profero (Latin): to bring 
forth, produce, invent, 
discover, make known, 
reveal, impel, bring to 
light, to reveal, to carry 
out, bring forward. 
 
Who we are 
Dedicated professionals 
committed to improving 
organizations’ effective-
ness and efficiency 
 
What we do 
Coach, guide and deliver 
excellence via quality 
and process improve-
ments including Lean 
Enterprise 
 
How we do it 
Understand your needs 
and develop strategies 
and implementation to 
create this reality 
 
Where we do it 
Profero is headquartered 
in Chicago, Illinois, USA 
and performs services all 
over the world 

8 Wastes of Lean 
• Overproduction 
Producing more/earlier/faster 
than the next operation 
• Motion 
Any movement of people or 
machines that does not add 
any value to the product or 
service 
• Inventory 
Any supply in excess of one-
piece flow 
• Transportation 
Moving materials, people and 
information around the organization 
• Waiting 
Waiting for… man, machine, materials, information, etc. 
• Underutilized People 
Not using people’s skills, experience, knowledge or creativity 
• Defects 
Re-inspection or rechecking work 
• Over-processing 
Effort that adds no value to the product or service from a 
customer's point-of-view 

8 Wastes of Lean 

Profero, Inc. 
124 W. Polk Street 
Suite 101 
Chicago, IL 60605-1770 
Tel (312) 294-9900 
Fax (312) 294-9911 
email: info@proferoinc.com 

Change Management 

5S Visual Layout Standard Work 

Batch Size Reduction POUS 

Autonomation 

JIT 

Quick Changeover 

Pull System & Kanban Cellular & Flow TPM 
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Continuous Improvement & Kaizen Blitz 

Self Inspection Poka-yoke 

Teams 

Profero can help you 
learn to identify and 
eliminate waste that is 
stealing your resources 

Benefits of Lean 
• Cost reduction 
• Cycle time reduction 
• “Waste” minimization 
• Elimination of Non-value Added 

Activities 
Resulting in a more Lean, com-
petitive, agile, customer focused,  
market responsive organization 
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