
 

© Profero, Inc. 2003 

Plant Layout 

Streamline your workflow and  
reduce waste 

Benefits of using Profero 
• Increased output 
• Improved quality 
• Less effort 
• Save time and money 
• Improved Profits 

For more information, call 312-294-9900, e-mail info@proferoinc.com or visit our website at www.proferoinc.com 

Profero (Latin): to bring 
forth, produce, invent, 
discover, make known, 
reveal, impel, bring to 
light, to reveal, to carry 
out, bring forward. 
 
Who we are 
Dedicated professionals 
committed to improving 
organizations’ effective-
ness and efficiency 
 
What we do 
Coach, guide and deliver 
excellence via quality 
and process improve-
ments including Lean 
Enterprise 
 
How we do it 
Understand your needs 
and develop strategies 
and implementation to 
create this reality 
 
Where we do it 
Profero is headquartered 
in Chicago, Illinois, USA 
and performs services all 
over the world 

Profero’s Layout Assistance 
• Analyzing and documenting layout and 

process flow 
• Determining bottleneck areas 
• Time and motion studies  
• Capacity studies 
• Line balancing application 
• Measuring equipment footprints 
• Developing alternate scenarios for cli-

ent review 
• Analyzing the different scenarios with 

client and the project team  
• Cost-benefit analysis  
• Equipment justification 
• Revisions to layout for continuous im-

provement  
• Paper and electronic AutoCAD drawings 
• Project management through implementation 
• Evaluation for cellular manufacturing or pull production 

The Goal is Flow 

Profero, Inc. 
124 W. Polk Street 
Suite 101 
Chicago, IL 60605-1770 
Tel (312) 294-9900 
Fax (312) 294-9911 
email: info@proferoinc.com 

Go Flow 
• Profero, Inc. can help you in-

crease productivity, throughput, 
reduce bottlenecks and achieve 
maximum efficiency through im-
proved workflow by developing a 
streamlined new layout. 

• Profero can provide a road map 
for efficient use of valuable floor-
space. 

• Profero staff can provide various 
scenarios that allow a company 
the ability to explore different op-
tions. This permits the client to partner with Profero in imple-
menting the project tasks and in project management, while 
decisions are maintained within the company. 

Profero’s plant layout 
experts can help you get 
the most out of your  
current floor space, new, 
or expanded work areas. 


