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Profero (Latin): to bring
forth, produce, invent,
discover, make known,
reveal, impel, bring to
light, to reveal, to carry
out, bring forward.
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The book will assist execu-
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improvement and change
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Lean Expertise

The Executive Guide to Improvement and Change
G. Dennis Beecroft, Grace L. Duffy, John W. Moran

There are many techniques and a variety of tools
available to improve or change an organization, but
how do executives and senior management decide
which are right for their organizations? The Executive
Guide to Improvement and Change is designed to help
managers and executives understand the many differ-
ent approaches to organizational change and improve-
ment. The book explains that there is not one tech-
nique that works best for any organization, but rather
that the managers and executives need to develop
their own strategies with a blending of different meth-
ods. The authors share the tools and techniques that
they have used to successfully make changes and im-
provements in their own organizations, which include
examples from manufacturing, healthcare, service,
government, telecommunications, education, and
more. The Executive Guide to Improvement and
Change covers a variety of techniques ranging from
auditing to teamwork, Six Sigma to Customer Satisfac-
tion, and more.
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Six Sigma
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Customer Satisfaction Using Teams to Achieve Organizational Im-
The Management and Utilization of External Resources in the Work-

Auditing for Improved Performance
Quality Management and Environmental Systems
Measurement & Balanced Scorecard

Supply Chain Management
Lean Enterprise, George Alukal and Anthony Manos
How to Get Results: Setting Goals and Hitting Targets

To Order a copy, go to: www.asq.org |
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