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Sample List of Services Available
Lean Enterprise & Process Improvement Quality
® | ean Manufacturing Gap Analysis e [SO 9001
® | ean Manufacturing Overview with Simulation ® TS-16949
) ‘ B ® Value Stream Mapping ® |[SO/QS/TS Gap Analysis
Benefits. of U§ j Ny O ° E)/Igir;ge Mantagement, Project Management, Time ® |SO/QS/TS Internal Qual?ty Audftor Training
[N ) S gemen © ISO/QS/TS Internal Quality Audits
L4 Lhcre.aseq Outp_Ut ® 5S Workplace Organization and Standardization e Failure Mode and Effects Analysis (FMEA)
* 1\h'}9rpved qua“ty * Streamlined Plant Layout e Advanced Product Quality Planning (APQP)
: L_GSS effort _ e Standardized Work e Benchmarking
e ' 'Save time and money [RREEIEVIELT e Six Sigma
Re " Improved Profits * Poka-yoke (Error-proofing) e Design for Six Sigma (DFSS)
® Set-up Time Reduction e Statistical Process Control (SPC)
e Kaizen Blitz o Metrology
Profero, Inc. * Cellular Manufacturing ® Geometric Dimensioning & Tolerancing (GD&T)
124 W. Polk Street e Pull/Kanban Overview with Simulation

e Certified Quality Manager Preparation

Suite 101 e Total Productive Maintenance o Certified Quality Engineer Preparation

Chicago, IL 60605-1770 e Lean Sigma Overview « Certified Quality Auditor Preparation
Tel (312) 294-9900 e Continuous Improvement Tools
Fax (3 12) 294-9911 ® Root Cause Analysis Additional Services Is what you need not
il i i ; e Professional coachin on the list?
email: info@proferoinc.com e Performance Metrics and Balance Scorecard 9 Contact us at
® Meeting facilitation info@proferoinc.com

For more information, call 312-294-9900, e-mail info@proferoinc.com or visit our website at www.proferoinc.com

© Profero, Inc. 2003



