G 1((

I * <<=

>( 272

$>( 2 2?((

>( (@ @
A

+++ 1




o ) oc )
B8 ) |
B ) B) 9!
i) 5 s
B $"! )
B
B $
B + % D
! ) 11 "I

| # |
B&!*) + |

%
B 'l + + 1
B&I!*) # + *#

! !II # 1]




i [ N BN N

! g FT7!, -#
' F$ + "F7 E'
16/ ! "l
9 1ILC ! 1/ * # % )
Lo & )! =
* x " v
B ) LI N I
Pl +
B ! I"
B " % I" #"
B I + + I
R N I+
B &!* ) " ! /! 1/ I*
G!'! H " !
+ H# "™ !
B * / +
I* 4l !




B + # B +
+ ! B 9 SR
B 9
B Lo
" g B | *
B & ! !
" o#"
# $
(1 " $"
111 "
) x|l
I#
> " H
;1 Lol 5
+ "D % * 1
I= ! = 3
= 1 O P>




# $

< 'I!* D" I # Q9l1*9 |
21 7 3 !
91 1%9 /|
1 +1*
@ 1 #* . |+ #
?2 1 "™11x ) "
( 1= ) 2G H
+ 3
(&!'* +
(" X *
%
( $ll!
> $

A=l

383203




~ AN A
~~ N— \

\
—"

S
N/
N

B $




&

B G ! "l

$ +4l* "H +
I #
o
| * 1

IEP R
! 1

Jy o
J I I F
M+
B I/ C E /
2(???3 ' 5

10 Fol
10! + + +
G) "oI*H




1 I *

| *

I*>6 #

—~ ~ -

m m m




6( 6 ! n n *!

#11x ) "o

J8#x xx [ 1 1] #
# o+ o+

J8g#* " * "l I
"o
8# .| !
'l o+ # J) "l
/+ * *
I+ /1* * 100
#l* ! + !

! B /!*K K "
K 1+ #1
I n *x n B !*K!
7 B 8"
K # B K
BT B K 1*
LK LK+ MoK R L
!*Il ! B !

B I K#




B %4 D

B '+ *25.@53
2

$ 3
B !"6! "/
2 |/ * 3
B "1r*" 1
2+ | )
#HOKDA) + 11
3

B $! )

000w wwww—

~O0=R
T

~—

- I

+

*

N

w




L s — <
o ™
>
$ 11
4 " 23 (
1*1 6 "
(
/ (
B ) J!
I 11
B$!!) J
!* $II! l
B 6 )
J I




1 1
B 1+ +*
) " I 1#]
! # J
B
1" 6 " I*
L
B Gorx 1 H! I 1>
+ 1 I
( )
B $" *
#! * * R
| * 21 G $"l'l H3
B o+ /]
/ J
B '/ " ! ! 2# |
#" 7&3 !




()

- I+
—_ ~ + = —
1+ b — % 3 = * « |
= e S o K. ) /o
2 2 2 2 2 2 2 2 '"*1)
3" $'0'"*1) 2 2 2 2 2 2 2 2 2 2 2
"45(6 0'"!1) 2 2 2 2 2 2 2 2 2 2 2 2 2 ) o !l)
4 # 0"'!1) 2 2 2 2 2 2 2 2 2 2 2 2 2 )
"0"![)
0" *1)
0"11)
0"t 1)
-)
# #: 00 1)
#:
$0' "11)
' orr1) 2
N N N N

4 Il! II!I

B %/ I" | * "
O!II

B9

B I1o# "t 1l

+1 78 |

B o*x1 1

" "

S~




B ! " | *
! " !
BM ) '"/+ "
+| |* +
¥ "
B o ™
!
N
N
) 8
6 (
c6="?
N 6<

| ss@a

C96;

9%67?7




()

; .l
$" ! A

+ #15 +

B GOI** IH

B % * 1 105 61" 1#

B Qi I "

B 8 I

B # /

B 1+ !

B)" 0 !

BM # # "O+ / +5
* "
/ @ %
B S B "
| * n +|

B M +! o FI* O*" 5 2E
G H3 + D 11I*
B 8# mmon + * ! !* n
i " ! + /




G ' &4H
B #
B !
B #
B ' !
B !Il*
B& I
B 4
B #6 | *
| 3
B45 o= "
* n
B@P reox
* o G! /H
*
B #!'+ 10
J-. | !
J9 G H +




I K L=
B 1% 1" 2K'3 B " 2K'3
t 2'K'3 B I I"2K3
B 9 I"29K'3 B *# 2K3
B F o B 1" x H#
2F3 20K 3
B !l 2C3 B C!!l 2C3
B -. 2-.3 B $! M! 2$M 3
B % "1 2% 3 M!
B I 2'M3 B I 2'M3
B 411 2413 B #
B % 6!I" 61"
!
#
II! ! I
B 8 B '/ !
B- 1J-4 -
" B 4! #
B+ 24 '3
B -. Il*
2-. 3
B 6!" I#




llK !
Blll 1"
B" I K # 2 | '3
B | 2'M3 K7
B # # 2 #3
B I #L #HE
B -# " #

! "1O#+

B I/ * NN

* n

+
B n *

#H+ o+




B 1 - I* min +

> 1 #l4+:
(' + * 4+

I #l+
> -, | "+ | *
4 !
= Ol +

#
B-.! )5 +
B *rx 0

* / + [}

B | I + | I

#

! 5 1/ -5 *-!-*




$2

2(6=3

cFax
M

! 2KK3

0 W W W




Office/

| People |

% Person

B
-

%ok

Material Flow
|:> Movement

—
g] Person with Cart

Walking with
Paperwork

Paperwork/
Expediting

Meeting,
Talking or
Discussion

%

[ /Shop | [ supplier/ | Office
Process Box Process Box _—1 1 —1—]
/Machine
111

Software Customers/
P/T= C/T= L/T = Lead Time
Diff = (1-5) M/T= P/T=
A&C = Accurate & c/0= Dist = Distance Warehouse
Prior = Prioritize FPY = Qty = Quantity
Rel. = Rel. = FPY =
Qty = Q= OTD = On-
Q)= No. /(trained) Takt = Takt Time Serv = Cross Dock

Q) =No. /shift Expd = :]‘ rl:
& = Queue/waiting A = A =

1

[ #

'() ........ .
R .

O O "«

%

R R 7o

- -

— ® ® $




B C mnian n !

+ | #
B45* !

I / q 1
1]
-
| Kanban/Supermarkets |
Production (Make) Kanban
with Quantity
— —— ?
- Withdrawal (Move) Kanban Q I:"]
N/ Supplier (Batching) Kanban iﬁ
pplier ( 9 Withdrawal L ﬁ
Cl Kanbans Supermarket
III % arriving
Kanban Post/ i groups Max =
Station r——=<+ _f - FIFO -
FIFO Lane
Vo
leijunka Kanban Route
(Level Loading) v Title Block
0 ( ]
.................... 12 I #
...................... i s ey
Process Family:
7-” 345 3(4 Date Drawn: XX/XX/XX
5 345 63 (4 + XX/XX/XX
1
- -




B ((H.(H
B | L
(-
|
> !
S
= !
<l o Fo 61 >




# H1* R o I
J 11 n I
JO !
J 6! I#
B C |
? 8 8 8
> 1 Do J I E—
L 0 (% [“Z-204D9#=9
; N —— R S
57 58 I:I% 8 57529 8
58#C 58#7? E>C+999#
5= 5= E8+>99#
:I.I 1A5:0; A58,
8 58 o583
!
%] . %8
$( 8 | L= 1 L2 1 Lz
A ‘ A
14
C@99
89 7 58; 7 589 D99 s 899 s> >C99 559 @
#1559 415 415 #15; #15>
[ 5=9; " 5809, == " 5809, 5=,
$<5=9; $<5==; $<5=9; $<5=; $<5@9;
95> 958 O58 95> 958
89 ? > C 9
- 1_s e HE | S o S 1> I -




) 51
B ! "ol
# 0 g " + /
" RN
G H
B M
B * I/
>06<
B $ * o+ 1 <6("
) 6
( ' "R
/ R
> I #
Il/ R
" # +R
= " #" O! R




A\ " #1 !
40
$ N
"THL 1 @M 2@ 3
6 " 2 /3
6>" 2 *#3
6 =" 2 3
| ;=" ==
#
"l ==
4" 1 (
A\ ==
!
| 2 3




85 /
B Ill !ll *

I/I!II
B 9 /J + Il

mn !

B N R 1"l "o

L #l* 1% *

N [+ "
# 1"l *1 15 11
l# I* " I# |
*

95 /

I# % [ :
B C+" | B C+
B 9 / B 41
B /! B 9 +

2 3 B $I! =
B $I!I = B 0p *
B / * #

B | *




B& "/ + "
"oy "5
01" 61" I
B 5 +
J * I 0! 2 *
1x o+ kg3
J or" 1
&
B$S IS || 6$% 6
B ovamrm
$%
BCO! I/ *# .
N N
B 5" + 1"l .0
B$$ ." 1




%5

B C " 6#

B& 9!1*9 / 0

B45 * |

B 1 o!"

B& K7 "

5

B *Hx ("

BC I*x I"l Ix4 6#
B%+0 ! 2F3 $! M 2$ M3
Bo%+ !l QI




? 8 8 8
iy L_D9 | 129 —
1
$
D% E>C+999#
E8+>99#
E
o]
O O /1
- —— — ——y —
$( A 7.
O | | 6% $ 6
————— —
.# 58: # 589 5>: # 5>: .# 5>9
>9 15: L#15: [715: L#15>
=9; 5899; " B==; ' 5899; " 5=
<5=9: <5==; <5=9; <5=:; $<5@9;
95> 958 9538 5> 9538
89 ! ! ? ! 8' > C
1 8: | 1 89 | 1 >: | 1 | 1 >9 | =
8 8
29 L2
1
$
u% E>C+999#
E8+>99#
E
o]
O O A
— —— — ——y —
C\ $( A o 29 7.
| | 6% $ 6
————— —
L# 58: # 589 5>: # 5> .#5>9
>9 15: L#15: [715: L#15>
=9; 5899; ' b==; " 5899; " 5=
<5=9: <5==; <5=9; <5=:; $<5@9;
95 > @538 958 o5 > 958
I I I I N =
| >9 >9 c9




% 6!" >
P* 1" ?2(" >= =
# ( <>
¥ # "l ="
ctin ?P (P
¥ FN.I.! =P ?7P
411 (K> (K(
I / 4!
B # n n /
I 1]
B % + /
D A
8 + R
! !ll
'! >6
1" D |/ /




E>C+999#
E8+>99#

1
I
I
I
I
I
|
:: # 58 # 589 5>: # 5> #5>9 :
T >9 15: #15: (75 #15> |
T =9: 5899, | 5-=, " 5899; " 5= I
. > | (EEB<5=9; <5==; <5=0. <5=:; $<5@9; I
- s \|@5> 958 958 95 > 958 !

| S NI E I N S — N —— T

> e

1 >9 m )
B 5 I * +] "

"2+ 3




BN ! Ill 1 $
N
B I*:
J D %
J !
JN
J
B 11 | B |
!
# }
( J9
J+ 7
> JG' 5 H
$

an
ao
ao g
Z W
oo o
. B
ao g
oo o
al o
ao g




B " " *

2

K% 1 N T 3 7 K
91
*|e|=| b ow 411 4| -4 % g KN

(1 ¢ _# c 1 K K__['K K T # 6 P

(1 4_%K sNf KK |"KK__[N * S SSSSSS

(o £ & K K"K K C, # P

(1 [#4 K K_| K K 9 C 6.P
T - K K_"K K 8] S SSSS

< ¢ # SN C, <P

1w & 9 SSSSSS
@ >[9]c % ! 8" =P
2 S[9]d %K 1] 6(< P
( > T SN 7 $ SSSSS
(« 4 #4 & # % | (<P

T#4 C 1] SSSSSS

4 %K - $ P
1 9 I SN 7] @P
T T= ## & 9 % | SSSSS




$ !
B ' Il
"o g | 1L
I/ G-
"
B8# "
F % + M L
#
B % + 81
K
B I* I
# mn
B ! # mn 1 5
IR +
B I* I#ll
B 1# $ )
B I"l




+ /

B C#!'+

\%/

-




BM | ) +

# o "
BM # U R
B 5 #







> )7
B '! I D 2 3
" e "y
Ja + # * +
) ! $" R
B + | +)
Ja+ 1+ .
+! $" R
) 8 ( )
BC#+ $(
B % % J+ +/ + 15
+/ + I"# $
B / +2*133 | +
B $ J #1+$ 0 !
* * "*!
B9l "I " #" 13
B 2 3 !




G/ P((
L% 9% <<=6(
&

Li>( ?2,??
> (@ @
$.o>( ?2;22((
E A
S S




